Minutes of the Cambridge Road Estates Community Group Meeting

Held at 6:00 pm on 7th January 2010 at Tadlow


	Present:
	Jill Preston (JP)
	Chair
	John Higson (JH)
	Vice Chair

	
	Doreen Gardiner (DG)
	Membership Secretary
	Cllr Sheila Griffin (SG)
	Support

	
	Stephen Everard (SE)
	Member
	Cllr Penny Shelton (PS)
	Support

	
	Des Gordon (DesG)
	Support
	Georgina Harris (GH)
	Treasurer

	
	Mary Graham (MG)
	Member
	Geraldine Burgess (GB)
	Member

	Apologies:
	Denise Parry

(DP)
	Support
	Maria Tumner (MT)
	Support

	
	Jill Darling (JD)
	Support
	
	

	
	
	ACTION

	1.
2.

3
4.

5.

6.

7.

8.

9.

10.

11.
	JP opened the meeting and apologies were given.

Minutes of the meeting held on 7th December 2009 were agreed as a true and accurate record.
MATTERS ARISING
CRERA – JP confirmed that contact details for CRERA members have been checked and are now correct
Training –  SG may be going on Anti Social Behaviour training organised by the Justice Department. MG/SE booked to attend Governance Training with KVA on 18th January. GB will contact KVA to see if further spaces available and will discuss onsite training on a range of topics such as Health & Safety, Food Hygiene and Risk Assessment.
Homebase – DesG gave update on donations.  Discussion regarding collection . It was AGREED that RJ be given a key to the garage to aid delivery of items.– DesG/JH/JP to meet with Rob Jallow to discuss future collections. 
Kingston Can Residents Participation Day – MG unable to do a report due to pressure of work and will try to do so for next meeting 
Policies & Procedures – Drafting continues
Fun Day – First meeting will be held soon. JP stated that more residents are needed to sit on planning committee.  DG volunteered  PS suggested contacting people directly and will go door knocking with SG
Newsletter –
JP reminded the group to let DP have all their articles for the next edition by 11th January.

Funding - MT will look on ‘funderfinder’ for suitable sources
MG confirmed that a second application can be submitted to Thames Community Foundation.

Playbuilder consultation with parents, children etc will commence soon.  DesG has outline questionnaire for review

Green Energy – SE has done some research but needs to do more work to find suitable projects – JP suggested he liaise with MG who is proficient in this area
CHAIR'S REPORT
a. JP had circulated her report prior to the meeting, she highlighted the need to find a new Chair or discuss options open to the committee before April’s AGM.
TREASURER'S REPORT 
a. The treasurer's report was circulated JH queried amount not paid into bank yet.  GH  explained the colour coded system showed amounts taken but not banked – mainly due to delays caused by Christmas break.  JP offered to provide full details to JH if required.
MEMBERSHIP SECRETARY'S REPORT 
a. DG advised that there was nothing to report
ESTATE MATTERS
Site Inspection – a report has been circulated

Dogs – no update as Roger Allison unable to attend meeting
SG doing walk around re lights – still needs to do second half of Estate Inspection.  JP to email Anna Clarke to request this year’s dates for inspections.

Young People & Housing Services – S McCauley has asked that the group nominate 2 young people to attend a meeting on 30/1/10 They must be between 16-25 yrs old and either live on the estates or intending to do so.  MG has a young person in mind she will contact
MEETING REPORTS:
There were no meeting reports.
EVENTS/ACTIVITIES UPDATES:
Mince Pie Munch – was very successful.

Future Events -  There is a Residents’ Open Surgery on 9th January. SE suggested surgeries should be advertised on   the screen in  he community shop.

 Parqour – DesG  suggested that he find out about Parqour as an activity/event over half term , given the increase in interest.  He agreed to discuss possibility  with DA regarding cost  and timings.

Coming Year - JP asked that people think about ideas for events in the next financial year.  DesG suggested a trip to see the Christmas lights next December.  Everyone was provided with Event Planners to complete in time for planning meeting.
Any Other Business 

a. Surrey Sports Centre  more than 250 people signed to say they approve of the 24/7 plans.  CRERA invited to meet with 24/7 on 12th January and CREST reps will attend too.  Although not an item on the published Agenda for 13th January Executive meeting is likely to be discussed – all CREst  members invited to attend if at all possible.
Next Meeting Date

Monday1st February at 6pm – Tadlow ( this is a change from the originally planned 4th February meeting) Des G will confirm room availability.
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